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oday, this company has spent over three decades as one

of Canada’s most respected architectural millwork and

casework firms, but back in 1986, CCW Inc. began as a small,

family-oriented business. Current company President and Chief

Executive Officer lan Scanling’s father started the company,
with lan and his brother involved early on.

“We've identified ourselves in a very
unique way to our clients. Our focus
is 100 percent on customer service.”

In those days, it was a tight-knit operation that served a local
residential and commercial millwork market in the Waterloo region

in Ontario. Much has changed in the dynamic of the business since
then, as Scanling’s father and brother have since retired, leaving him

as the sole owner.




» lan Scanling’s time as President has seen the company ride
momentum toward profitability. He has instituted a growth
strategy and a progression plan which includes support for an
expanded market, both geographically and in new sectors. As
part of this plan, CCW has extended its reach across Canada in
recent years and developed a presence in Florida.

“CCW thrives on capturing the entire scope
of a project, taking full accountability
and responsibility for clients.”

The expansion into Central Florida is in support of the com-
pany’s architectural millwork services, with manufacturing
still performed in Waterloo, Ontario. To date, the facility has
grown to approximately 40,000 square feet and represents the
beating heart of the company’s operations.

Scanling says that the biggest points of difference between
CCW and other businesses within the architectural millwork
sector are its people and its process. “We've identified our-
selves in a very unique way to our clients,” he says. “Our focus
is 100 percent on customer service.”

The firm has a comprehensive scope when it comes to archi-
tectural millwork on a project, providing all associated fabri-
cated goods as well as integrating architectural metal fabrica-
tions, acrylics, stone, and upholstery. Many companies only
offer millwork services without any attention paid to associ-
ated products, but CCW thrives on capturing the entire scope
of a project, taking full accountability and responsibility for

clients. This tactic creates greater efficiency in both cost and
time, with the company better able to accelerate and support
construction schedules with all components in its control.

The company’s approach is not only a differentiating factor
in client relations but also with respect to internal operations.
CCW strives to give the best possible support and work expe-
rience to its employees, allowing them to develop and thrive
while being in a position to support clients. The company has
a unique process that requires the collaboration and contribu-

tions of a team to determine the success of a project.

Typically, estimators will initialize a bid and will look for value
engineering and cost savings. Business development teams
look to achieve the best results, while project managers act
as client liaisons to manage every facet of a project. Along
the way, project coordinators and administrators support the
project process when it comes to schedules, timelines, vendor

contracts, or general administrative work.

Accompanying this layered workforce, a robust staff of engi-
neers, cabinetmakers, and highly skilled craftsmen manufacture
products while the field operations team works to install, finish,
and close out projects for clients. With a focus on improving
the business experience for both clients and employees, CCW
created a dedicated role to ensure regular touchpoints occur
with team members and customers. Promoting and encourag-
ing a high level of employee engagement as well as collecting

regular client feedback is important in maintaining continuous

improvement on both fronts, and this offers value, in turn, to

employees and clients. »

) lan Scanling
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SURFACE 1 Inc.: Over Four Decades of Excellence in Solid Surface, Quartz and Natural Stone Fabrication

Based in Oakville, Ontario, SURFACE 1 Inc.
has been a trusted name in solid surface,
quartz, and natural stone fabrication and
installation for many years. Founded by
Jim Fowler, the first in North America
to thermoform Corian solid surface, the
company benefits from his 45 years of
skill and industry experience.

Known for their expertise in complex,
high-specification work, SURFACE 1 Inc.
consistently delivers quality and inno-

vation. They have not only developed

widely adopted fabrication methods;
they are one of the few companies

capable of thermoforming both solid
surface and quartz materials like Corian
and Caesarstone, among others, show-
casing their unique capabilities and com-
mitment to industry development.

Their includes
fabricating specialized thermoformed

impressive portfolio

parts used in airport kiosks for SITA
and a multilevel seating area in the CN
Tower's new observation level featur-
ing an inlaid map of Toronto’s streets.
Other notable projects include two
reception desks and a U-shaped bar
at the JW Marriott in The Rosseau

Muskoka Resort & Spa, as well as a
seamless, curved solid surface stair-
case for Google’s Kitchener office and
a three-floor, winding staircase with
sculpted integral handrail for a private
in  Oakville,

House & Home magazine.

residence featured in

SURFACE 1 Inc’s dedication to work-
manship and precision is evident in
Their
industry presence and pioneering fab-

every project. long-standing
rication methods demonstrate their
leadership and ongoing contributions
to the field.
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»The process involves a number of points of contact that

| AIITITIER AL support a project’s success, which is why internal culture is

| UrFnuJvbiLol CNI so important and why all team members’ contributions are
valued. Staff members operate with a high level of account-
ability but also understand that a balance is needed between
celebrating wins and discussing issues, while challenging one
another to arrive at the best solution. As Scanling says of the

way CCW does business: “It starts with our people.”

b o o =y

E— S - = CCW has been proactive with its recruiting efforts and has
~—— ;"ﬁ developed appropriate and well-designed roles to support its

growth, including a partnership with the Conestoga College
co-op program to bring on students for four-month place-

ments. The company wants to make sure that any incoming

WE OFFER THE VERY FlNEST OF QUALITY people are well-suited to the business from both skill and per-
WORKMANSHIP [N CUSTOM UPHOLSTERY sonality perspectives.

The team has completed countless outstanding projects and

achieved many accolades in its near-40-year history. For its

work on Ace Hotel in Toronto, a project involving 130 boutique

hotel rooms and a litany of specialized spaces with a strong

design and architectural presence, the company won the

. . Commercial Project Sector Award at the annual Architectural
Commerﬂa'UphO'StEWSEWI(ES.Ca Woodwork Manufacturers Association of Canada (AWMACQ)
905-309-4007 | E: commercialupholstery@bell.net awards in late 2023. Scanling says that the project moved

) Ace Hotel
Hotel Lobby
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through many challenges, including slowdown due to the
pandemic, but CCW and its project partners delivered a

superior final product complemented by the team’s millwork.

CCW also engaged with the University of Toronto Scarborough
(UTSC) on its state-of-the-art student residence alongside its
project partners. The project, completed last year, boasts 600
student rooms and a unique amenity space on the main floor.
The company also worked on two recent restaurant projects
in The Well in the downtown Toronto core. Lulu Bar and
Bridgette Bar both feature extensive architectural millwork,
including mahogany wall panels, gorgeous bars, custom uphol-
stered banquette seating, and ceiling features.

As a custom architectural millwork shop that is diversified into
various sectors like hospitality, multi-residential, commercial,
and retail, CCW has successfully navigated a changing market-
place. And Scanling is optimistic about the company’s future
growth and development within the industry.

One goal as the company moves further into the decade is to
promote education on the millwork architectural process for
its clients to change the way business is done and educate

ROYAL CITY

PAINTS

Helping make wood look good since 1983.

R

Congratulations CCW
on all your success.

60 Malcolm Road
Guelph, ON
519-837-3820

263 Barton Street
Stoney Creek, ON
905-664-6676

180 Trowers Road
Vaughan, ON
905-264-3354

2535 Blackwell Street
Ottawa, ON
613-749-7331

www.wocadirect.ca

clients on how a successful partnership can be achieved. A
lunch-and-learn format is being promoted in which clients
are invited into the facility and introduced to the physical
process in the plant and to the team so that there can be
better communication and understanding between clients
and millworker. This will allow for better transparency and
understanding of objectives in achieving common goals,
which is a foundational aspect of everything that CCW does

for its clients.

The primary focus for the rest of 2024 is on continued growth,
both in the Canadian sector and in the company’s newer
central Florida market. With the recent expansion of its facili-
ties, CCW has realized technologies and processes to support
continuous improvement initiatives going forward.

“We are very proactive when it comes to continuous improve-

ment,” says Scanling, and CCW will be shining a light on its
technology and processes to ensure they are effective and
streamlined and can provide the best customer experience
possible. With further expansion anticipated across Canada
and the United States, the CCW brand continues to make

waves in the architectural millwork industry. m
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